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6.2 Institutional Strategic Goals

At the beginning of the academic year, various bodies and committees that constitute the
configuration of the institute, chalk out the strategic plan of events and activities which will
support the growth and development in these key areas and at the end of the year, a review is
taken about implementation and the outcomes of the prospective plans. One such broad area in
which the Institutional Perspective and Strategic Plan has been successfully implemented is that .
‘of Teaching, Learning and Research. This has been achieved through the deployment of Ac’uon

Plan for the following initiatives:
1. Efficient Téaching refinement procedure.
2. Effective Leadership and Participative management.

3. Continuous Internal Quality Assurance System.

4. Ensuring effective governance.

5. Students Overall Development through Participation.

6. Employees Advancement & Welfare.

7. Increasing Placements.

‘8. Maintaining Proper Discipline.

9. Women/Student/Faculty Grievance.

10. Financial Planning & Management.

11. Institute Industry Interaction.

12. Constant Growth in Research and Development.

13. Alumni Interaction and Outreach activities,

14. Mounting Physical Infrastructure.
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Mission
e Provide learner centric ambiance for multifaceted development of local youth._
e Adopt quality higher education and innovative practices for knowledge and skill
development.

e Offer programs with quality resources based on societal norms o _
* Nurture social awareness and interpersonal skills with industry-academia interactions

Goals-Short Term

Achieving academic success by obtaining a passing grade in all semesters of all programmes of
the University Examination. '

® Generating active research promotion among staff and students which results national

and international publication L
e Memorandum of Understanding with prominent industries to improve Industry Institution

relations which help in student placements, internships, projects, in-home training, and

knowledge transfer on current technologies ]
® Providing placement to all eligible students through the development of soft skills,

technical ability, and domain knowledge
® Improving leadership quality of Staff members and Students by involving 2/3 college-

level committees, thereby grooming them to work autonomously.

Goals-Long TermAiming towards getting accreditations from NAAC .
Quality Policy

The instititute is committed to creating and improving the teaching-learning process
through the following quality initiatives
¢ Innovative methods in teaching and learning process -
® Provide a good academic and research environment to faculty for complete seal- time
learning experiences.
¢ Industry collaborations
® Inculcating moral and ethical values among the students and staff.



